Simple project document template used for obtaining TRAC 3 Category II funding from
BCPR as per TRAC3 Guidelines.

1. COVER PAGE

One page. Signed by the Resident Representative as a DEX project.

Country: Dominica

UNDPB:

Implementing parties: Adosiand/the

QOE(

Programme Period: September 2015 to September 2016 Total Budget 150,000
Programme Component:_Crisis Prevention and Recovery Allocated resources:
Project Title:Supporting the Recovery Framework in « TRACI.1.3 75,000
Dominica ¢« Country TRAC 25,000
Atlas Award ID: 00091240 = OCHA 50,000
Project ID: 00096592 = Regular
Project Duration: 1 year = Other:
Management Arrangement: DIM O Donor
O Donor
* Inkind contributions
Unfunded budget:
Agreed by (UNDP): ———
2. SITUATION ANALYSIS

Source — Caribbean Disaster Emergency Management Agency SITREP 8, 3 September 2015

The centre of Tropical Storm Erika passed about 90 miles to the North of Dominica at its nearest
point with the storm producing intense rainfall across the island. The Canefield station recorded
12.64 inches of rain in a 12-hour period from Erika on Thursday, 27 August 2015. Heavy rains
caused flash flooding which affected most parts of the island.

As of August 30, 2015, twenty persons have been confirmed dead and several others are reported
missing. The Government has also reported 574 persons are homeless, 300 evacuated and 267
in shelters.

To date:

Infrastructure

¢ 48 houses have been reported as destroyed, and 84 damaged

¢ Communications have been significantly hampered

* Major damage to roadways and bridges has resulted in communities being cut off.

® Most of the west coast is reachable up to Roseau to Mero, Roseau to Champaigne and
Loubiere to Bellevue in the South, South West and from Roseau through Antrim to Pond



Casse through Formel to Castle Bruce through Kalinago Territory to Marigot through to
Portsmouth.

Ports of entry
o Melville Hall airport suffered damage and remain closed to commercial flights.

e The Canefield airport is operational for helicopter and small aircraft use.
e All sea ports remain functional and open.

Utilities

Electricity
The Government of Dominica has reported that approximately 45% of the area is without power.

Water
The water company has restored pipe-borne water supply to 50% of the island.

Communications
All FM radio stations are currently operational.

Telephone
The telephone service providers have reported that 50% of the island has communication.

Health
Three health Facilities are operational. 7 health centres are non-operations, 3 are undetermined
as there has been no contact, and 10 health centres are operational.

Agricultural
Major loss of livestock in the Castle Bruce area (cattle and pigs) and crops.

Tourism

The Government of Dominica has reported preliminary figures of damages at approximately EC
$4,000,000.00 excluding scenic spots.

3. PROJECT OUTPUTS AND ACTIVITIES

* Effective Recovery Framework Developed
Facilitating the recovery in the affected country through enhancement of national
capacities in Post Disaster Needs Assessment and specifically training in the relevant
tools at the national level. This is consistent with the PDNAs undertaken in 2014 in
Saint Lucia and St. Vincent and the Grenadines following the 2013 Christmas
Trough.



Analysis of the data and the idenitification of needs to develop a comprehensive
assessment of the impacts to the country and to identify priority areas, for the
building of institutional capacity to support the recovery process. This includes the
streamlining of basic human services provision with the goal of supporting the most
affected and most vulnerable.

s Supporting the development, agreement and implementation of the recovery strategies in
Dominica.
Reinforcement of coordination mechanisms for disaster recovery at national levels

e Emergency Support Provided
Procurement emergency relief supplies

The approach will seek to have an engaged and coordinated approach to realizing the main
outcome of substantive recovery framework in the country.

4. MANAGEMENT ARRANGEMENTS

This project is being executed under the DIM modality by the UNDP Barbados and the OECS office as it
is felt that given the impact of TS Erika, the Government of Dominica will not have the current capacity
to undertake the project activities under a NIM modality. Its execution is the responsibility of the Deputy
Resident Representative whose remit includes project implementation, monitoring and assurance, with
oversight by the UNDP Resident Representative/UN Resident Coordinator. Daily implementation
processes will be managed by the Programme Manager for Climate Change and Disaster Risk Resilience.



Project As‘s,u_raﬂce"_ |
PDNA Team members, |
Y [y | &[
UNDP, Governtment

Representatives

5. EXIT STRATEGY

This project directly complements the “Strengthening Capacity in Post Disaster Needs Assessment,”
funded by the Global Fund for Disaster Risk Reduction, where training in the Post Disaster Needs
Assessment (PDNA) is planned for Dominica in 2016 which will further enhcance national capacities
that will be built during the current intiative. The results and lessons leamnt under the current initiative
will therefore be the basis for the training to be undertaken in 2016. Additionally this initiative
complements the early recovery mandate of UNDP as well as the global roll-out programme of the
PDNA by UNDP with varied technical expertise and guidance being available to guide the Government.
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